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Company overview

Amplios is a consulting organization established to assist organizations in Asia-Pacific to improve their performance based on methods proven in the developed economies. 
Established in 2000 in Singapore by ex-KPMG International Consultants Indonesia President Director, Wilson Fyffe, from a foundation in 1972 in Sydney, Australia, Amplios now has more than 100 clients in the Asia Pacific region and has established member offices in Singapore, Malaysia and Australia. Its clients, direct and via partners, include such major players as:

· Microsoft throughout Asia, based in Singapore and Hong Kong
· Sun Microsystems throughout Asia, based in Singapore
· Members of the Temasek group of companies in Singapore
· EPF, CIMA, Petronas Carigali, Shell Exploration, Makaya, PNB Group and Li & Fung logistics in Malaysia, 
· Matsushita Semiconductor in Indonesia, 
· Transitions Optical in The Philippines, 

· Australia Post in Australia 
· Cable & Wireless in The Maldives.

· Petro Viet Finance Corporation in Vietnam

· Halliburton Offshore in Oman

· National Thermal Power Corporation and Indian Oil in India.

In July 2005, Amplios assisted its partner, Singapore Computer Systems Pte Ltd, to secure a performance management contract for more than 3000 end users in the Singapore Military.
Vision

The vision of Amplios is to be ranked as best practice in Asia-Pacific in organization performance improvement consulting and software support by 2010

Core Methodology

The core methodology of Amplios is Strategic Planning supported by The Balanced Scorecard (BSC) and its variations. To support our BSC clients, we searched the globe for the best Corporate Performance Measurement software and chose to specialize in products such as SAP Strategy Management and Business Objects from SAP and Panorama Novaview from Panorama Software. We have extensive experience in prototyping EPM solutions in Microsoft Excel.
Core competencies

The core competencies of Amplios and its partners are in their ability to deliver high quality solutions to clients in areas such as, in alphabetic order:
	· Balanced Scorecard
	· Crisis Management

	· Business Continuity Planning
	· Disaster Recovery Planning

	· Business Intelligence
	· Information, Communication and Technology Strategy

	· Business Process Redesign
	· Management Training. 

	· Corporate Planning
	· Scenario Planning

	· Corporate Recovery
	· Six Sigma


These are supported by secondary competencies in areas such as Customer Relationship Management, Human Resources Appraisal by 360 Degree Feedback, Organization Restructure, Pay-for-Performance, Problem Solving and Creativity, Six Sigma, Solution Selling and Benchmarking.

The Human Resources Link

Amplios has performed pioneering research in the link between individual performance appraisals and corporate strategy. The steps in the chain include:

· 360-degree Feedback

· Customer Surveys

· Key Performance Indicators

· Business Process Redesign

· Six Sigma

· Performance-linked Compensation

· Performance Improvement by Positive Reinforcement

· Performance Improvement by Mentoring

· Quality Awards

· Initiatives Management

· Divisional, Functional and Corporate Balanced Scorecards

· Change Management

Value proposition

Amplios is an organization built to last. As the number of customers required to meet the objectives is large, its value proposition is based on operational excellence, with customer intimacy mainly developed via its resellers and distributors.

Industries

Amplios Group members have direct experience in more than 30 industries, some examples being, in alphabetic order:

	Agriculture
	Health

	Aviation
	Hotels and Hospitality

	Banking
	Insurance

	Construction
	Mining

	Consulting
	Manufacturing

	Consumer Packaged Goods
	Management Training

	Education
	Pharmaceuticals

	Energy
	Shipping

	Finance
	Transport

	Government - Ministerial
	Waste Management

	Government Linked Corporations
	Water


Ownership
The Amplios group companies, headquartered in Singapore with total Paid-up Capital more than USD 100,000, are owned by Wilson Fyffe.
Subject Matter Experts

The Amplios people resources are a group of very highly qualified subject matter experts, now totaling more than 80 in Asia Pacific, who bring best practice experience in the core competencies listed above, combined with experience in the industries and local experience in working in the highly diversified countries of the Asia-Pacific region.
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