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A one-day workshop for managers in a competitive world 
 

Training objectives 
The purpose of this seminar is to: 

 Provide an introduction, and in-depth examples of ABC at work   
 Communicate the value of ABC applications, to the business, in business language   
 Provide participants with the ability to calculate the Return On Investment (ROI) for ABC 

implementation projects   
 
Training method 
The training method involves: 

 Description of the theory 
 Reinforcement of the theory by case studies 
 Involvement of the participants by techniques such as role play and games 
 Reinforcement of the learning by techniques such as mini-quiz 
 Resolution of queries by question-and-answer 

 
Training content 
The training covers topics such as: 

 What are is ABC and what role does it play in business management 
 Where does ABC fit in the overall Value Chain 
 Benefits of ABC  to the business 
 Why does ABC provide a superior method to arbitrary allocation of overheads 
 Definition of Fixed Cost, Variable Cost, Cost Pools and Cost Drivers 
 Using ABC in the budgeting process 
 Common ABC issues 
 How to calculate the ROI on ABC applications and projects 
 Who to involve in the ABC projects 

 
Who should attend 
The seminar is intended for accountants, senior managers and corporate planners. 


