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Corporate Recovery

Atwo-day workshop for managers in a changing world

Training objectives
The purpose of this seminar is to:
= Communicate the concepts of Corporate Recovery (CR)
= Equip the participants with fundamental CR solution development skills
= Explain how to assess the best approach to CR solution design and implementation in different
organizations

Training method
The training method involves:
= Description of the theory
Reinforcement of the theory by case studies
Involvement of the participants by techniques such as role play and games
Reinforcement of the learning by techniques such as mini-quiz
Resolution of queries by question-and-answer

Training content
The training covers topics such as:
e Corporate Recovery background
e How are sick companies to be managed
o What are the special conditions that must be created to transform sick companies to viable
corporations
e What should be the philosophy of corporate recovery management
e How to deal with:
o0 Protection of jobs
0 Vested interests
0 Recovery strategy options
e The importance of financial models
e Case Studies in various industries

Who should attend

The seminar is intended for Directors, CEOs, CFOs, senior management and audit staff



