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Leadership

A one-day seminar for managers in the new economy

Training objectives
The purpose of this seminar is to:
=  Communicate the importance of leadership development in the corporate world
= Equip the participants with fundamental leadership development skills
= Explain how to assess the leadership development requirements for different types of
organization

Training method
The training method involves:
= Description of the theory
Reinforcement of the theory by case studies
Involvement of the participants by techniques such as role play and games
Reinforcement of the learning by techniques such as mini-quiz
Resolution of queries by question-and-answer

Training content
The training covers topics such as:

®  The History of Leadership Development
®  Management and Leadership

®  Effective Coaching

®  Proven Leadership Techniques

®  The Role of Scenario Planning

®  Understanding Strategy

®  Performance Based Teams

®  Performance Cultures

®  Conflict Resolution

Who should attend

The seminar is intended for CEOs, Senior Executives, Managers, Supervisors and HR staff



